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[bookmark: _gjdgxs]Organizational Change Research: Part 2

[bookmark: _30j0zll]Directions: Continue researching the company you selected for the Topic 6 assignment using the previous research sources and others that may be needed to address the remaining questions. You will use this research to determine potential areas for organizational change and to address questions related to planning and managing change within the company. 
[bookmark: _GoBack]Name of Team Members: 

Company Name: Tesla 

	Criteria
	Research Findings
	Citation of Sources
Provide APA citations for the company’s annual report and the other research sources utilized in completing the assignment.

	What needs to change or improve for the organization?
	The change that needs to happen in tesla is that they need to put more time into testing and examining their products. having more prototypes to test out before sending them out to customers. As well as inspecting and examining the cars quality to make sure that everything is evened out. as well as having more training and processes and procedures. 
	Team Modus. (2018, January 23). How to Avoid Quality Control Issues with Component Manufacturers. Retrieved from https://www.modusadvanced.com/resources/blog/how-to-avoid-quality-control-issues-with-component-manufacturers
 Nichols, Megan Ray. “The Importance of Quality Control in the Automotive Industry.” Leadership | Manufacturing Global. Megan Ray Nichols, November 28, 2018. https://www.manufacturingglobal.com/leadership/importance-quality-control-automotive-industry.


	What kind of communication needs to occur between management, employees, and the change agent(s)?
	Management: Tesla’s communication is coming from the main owner, which is Elon Musk who’s in control of everything that’s happening within the business. Essentially, communication is being done through an email and being sent to all Tesla companies with valuable information. According to Elon, he believes it’s the fastest way to solve any problems, and this type of structure is followed through a traditional chain that’s commonly found in most companies, (Kane, 2017).  
Employees: Furthermore, these messages are being received by managers who can inform their employees with upcoming tasks, or other valid events. However, “the only problem is the approach serves only a benefit to managers, and it fails to serve the company,”(Kane, 2017). 
Change Agents: The only way to solve this problem is through finding another strategy that can become a benefit to this company and not just only managers. 





 
	Kane, L. (2017, August 30). Tesla’s Elon Musk: Corpor
ate communication style is “incredibly dumb” - Business Insider. Business Insider; Business Insider. https://www.businessinsider.com/tesla-elon-musk-how-to-communicate-2017-8?fbclid=IwAR0wmYBU9KSyXlR81W3aR0j5hTW7N3-OBCJ4ojD8gRf6x20https://www.businessinsider.com/tesla-elon-musk-how-to-communicate-2017-8
xAGsIqhqc7lj

	Identify at least two proactive steps the organization needs to take today to avert possible problems in the future.
	1. The company as a whole needs to come up with a more rigorous/in-depth testing system for all products to help prevent quality control issues that their products may have. 
2. The organization could possibly lower their production capacity to help employees/mechanics focus on the quality of the products instead of focusing on making the production quota. 
	Butler, Z. (2019). It’s Not Just Quarterly Losses — This Is What Will Kill Tesla. Retrieved from https://www.tflcar.com/2019/09/tesla-quality-service-issues-report/
Hyatt, K. (2019). Quality issues lead NextMove to bail on its massive Tesla Model 3 order. Retrieved from https://www.cnet.com/roadshow/news/tesla-model-3-nextmove-german-cancels-order/


	Identify and explain the most significant obstacle that might be encountered by each of the following: management, employees, the change agent(s), and other significant stakeholders?
	Management: The largest obstacle for management is the lack of supportive and active executive sponsorship. Poor sponsorship can inhibit and delay progress as well as absent or inactive sponsors.
Employees: A significant issue that can be encountered would be not having the adequate skills/knowledge problem. This boils down to not having proper training and no support.
Change Agent(s): This can be many factors but ultimately a significant obstacle would be resistance to change. This can cause disruptions and resistance to change which can be challenging in many ways.
Stakeholders: Resistance to change is a significant obstacle. They prefer the way they are working and do not see the value in changing. Experience of previous projects failing resulting in stakeholders not wanting to spend more effort on another project that may also fail.
	Alsher, P. (2015). The Top 6 Barriers to Change and What Change Agents Can Do About Them. https://www.imaworldwide.com/blog/the-top-6-barriers-to-change-and-what-changeagents-can-do-about-them

Ivelices, T. (2018). Three Obstacles That Prevent Employees From Performing Successfully. yhttps://www.forbes.com/sites/forbeshumanresourcescouncil/2018/02/08/three-obstacles-that-prevent-employees-from-performing-successfully/#6688cdfb17a5

Kruger, T. (2016). Common stakeholder challenges Business Analysts face. https://assurity.nz/archives/common-stakeholder-challenges-business-analysts-face/

Stise, R. (2019). Avoid These 5 Change Management Obstacles. https://blog.prosci.com/avoid-these-change-management-obstacles


	What sacrifices might need to be made to accomplish the goals/objectives of this organization?
	
· [bookmark: _ojm21fvvnzvo]Sacrificing beauty; there’s rumor that robo taxis would kill off the Tesla paradox since they will be electric and basic looking cars. They will need to focus more on the production of the car instead of the beauty.
· [bookmark: _w9y55nom72pm]Cheaper prices; be able to manufacture them and sell them slightly cheaper so investors can get ahold of them easier and Tesla can make more profit.
· [bookmark: _xnhio48f573q]Loss of money: fixing the problems of the cars that are having problems. they can it will cost tesla money to fix bet better their name in the end of it all.
	Debord, M (2019) Tesla Has Always Had a Paradox at the Heart of the company, retrieved from https://www.businessinsider.com/whats-next-for-tesla-robotaxis-production-and-delivering-cars-2019-7%3famp  
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